
Minutes of HKC CommiƩee MeeƟng

12th May 2025

Present: Tony, Kay, Dave, Mark, Sue, Andrew, Rob.

Apologies: 

Minutes read and agreed

MaƩers Arising:

                            Boat Repairs: These have been started. Tempest done and some others checked. Short of 2
footrests for Tors, Agreed that Tony should order 2 new ones. Nose  on Trainer needs doing + Orange 
Mirage needs work.

                            Hereford Race: Rob to ask people re specific jobs on the day. Andrew said he would ask Lee
if he could do risk assessment again. Water quality now needs to be included in this. Kay said Theo’s Mum 
will help re BBQ + Alex help again with Ɵmekeeping. Linda to do cakes with Sophie. Mark bought up the 
problem with too many children going into area last year. Keep it to the 2/3 helping . Sue said they must 
understand that there friends cannot join them –they will need to go away from the stall to meet them. 
Sumo to help out re starts.                                                                                                                                             
Re prizes John said a friend is going to try laser prinƟng glasses for 1st prizes. Andrew said Jules might be 
able to do it if not + he has contacted another company as well. John sure it will work with Sam doing it.      
Need to buy another stopwatch as one has gone missing.                                                                                        
Race has to go up on Hasler site asap. Rob to meet Andrew and John to do this wed night.                               
Rob to contact Paul Davies to remind him of date and sort out parking. Dave will contact Sam Greene. 
Adam has motorboat qualificaƟon so Dave will ask Sam if ok to borrow launch. Useful to put out buoys.       
Rob talks about possibility to pay via QR code. Too late for this year but will look at for future. Square 
payment now on phones so don’t need machine.

                           Racking: John told to go ahead with his quote (£550 + VAT). John to check dimensions on 
Wednesday.

Financial Report: 8 people have now paid subs. AGM later this year as room not available. Will book earlier
for next year.

Incident Reports : None

AOB 

First Aid redone by 7 people. John to check BC site to make sure his has gone on.

Andrew asked if we were running junior sessions this year.  Rob says they have run informally on a Sat 
aŌernoon. He will make sure it is more formal with more families knowing. Tony to ask Sharon to bring 
back pink K2 and lightenings available.

Cathedral pupils using changing room. No info re ‘red noƟces’ at the moment. Dave talked to coach and he 
said they were encouraging them not to use them unless emergency. Due said she had talked to female 
teacher and explained the previous week girls had entered changing room aŌer 5.30 when members of the
club were already using them, she said she would have a word with them.                                                            



Quality Club ’25 info sent to Dave. Dave not starƟng it yet – will just update some parts.

As only completed 1 day first aid course he has now stepped down from being level 3 coach. Pete doing his
2 day soon so he will be the only level 3 coach aƩached to club.

Next meeƟng Monday 2nd June – start Ɵme 7.30

MeeƟng closed at 8.15pm


